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CRITICAL INCIDENT DEBRIEFING

POLICY:
Critical incident Debriefing is a process used to inform, educate and normalize feelings after an incident of trauma.  The debriefings are designed to help mitigate the personal impact of an incident and accelerate normal recovery.  The debriefing process can be multi step depending upon the need and the nature of the crisis.  Optimally, the formal debriefing should occur within 72 hours of the incident or knowledge that the incident has occurred.  The circle of influence or impact and the level of crisis also impact the timing of the debriefing.  Those persons to be included in the debriefing will be determined by the trained debriefer.  All potential trauma-inducing incidents should be debriefed.

PROCEDURES:
1)
Defusing is usually done within the first 24 hours and provides some initial information to the affected persons about the situation.  The supervisor or the mental health professional may do defusing.  This process provides general information and gives resources available to the affected persons.

2)
De-escalation is used to give some information about reactions and is considered psychological first aid occurring usually within 12 hours of the incident.  This is normally done by the debriefer or a mental health professional.

3)
Debriefing is generally used within the first 72 hours after the incident or knowledge that the incident has occurred.  This is done with a group of people no larger than 20 persons per trained debriefer.  There should be at least two uninterrupted hours for the debriefing process.

4)
Follow-up is done individually with persons who were identified at risk or in need of additional services.  Feed back forms will need to be completed anonymously at the conclusion of the debriefing session by each of the attendees.  Written feedback summarizing the sessions will be given to appropriate management.  No individual employee will be identified without the employees' permission.
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