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PROBATIONARY PERIOD

POLICY:
There is a probationary period of at least three (3) months for all new employees.  During that period, the employee's performance is evaluated by his/her supervisor.  Employment may be terminated during this time without statement of cause.

PROCEDURES:
During the probationary period, the supervisor shall note the employee's performance, documenting deficiencies in the personnel file, and, after discussing these with the employee, making action plans for correction.

At the end of the three (3) months, a decision shall be made by the accountable supervisor regarding a recommendation employment status to the Executive Director. The recommendation may be: 1) regular employment status, 2) continuation of probationary period for a specified period of time, or 3) termination of employment.

The Executive Director shall approve or disapprove the recommendation made by the supervisor.
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