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SUPERVISION
POLICY:
Each staff member including contractual employees shall have ongoing supervision.

PROCEDURES:
Ongoing supervision is provided by staffings, supervisory monitoring of work, the Quality Improvement Program, and annual reviews of job performance and privileging.

Supervision shall be conducted as frequently as the supervisor deems appropriate based on the staff member's performance.

Each staff member will be supervised by the appropriate Program Coordinator or his designee.

Program Coordinator or designee will cover extended unplanned absences to ensure continuation of services.

Program Coordinators will be supervised by the Executive Director or a designated member of the Management Team.
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