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BUDGETS
POLICY:
Budgets shall be prepared annually based on fiscal year.

PROCEDURE:
An operational budget shall be prepared showing revenue by source and expenses by classification.

The budget shall be prepared by the Accountant with input from Management and all Program Coordinators.

The operating budget shall be revised as variances indicate a need for revision.

The consolidated budget shall be approved by the Board of Directors.

The approved budget shall be distributed as directed by the Executive Director.
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