
EDWIN FAIR COMMUNITY MENTAL HEALTH CENTER, INC.PRIVATE 


STAFF DEVELOPMENT PLAN
POLICY:
In order to enhance quality of care for our consumers and insure growth and promotional opportunities for our employees, Edwin Fair Community Mental Health Center will provide an orientation to new employees and require continuing education for all clinical staff.

The Department of Mental Health and Substance Abuse Services and Edwin Fair Center require certain basic types of training to protect the safety of staff and consumers and assure certain basic competence.

PROCEDURES:
1.
New employees shall receive a systematic orientation to their position and the Center.  
2.
The Center shall provide access to professional reference materials through its professional library, including journals, newsletters, and audio/visual presentations.

3.
The Center shall provide a regular program of in-house staff development programs.  The in-house staff education and in-service program will meet needs identified by staff, supervisory staff, and the quality assurance process.  It may also provide training required by regulating bodies.

4.
Staff education and in-service training programs will be evaluated annually by the Management Team (through the Quality Improvement Committee).  This evaluation will include assessments of in-services provided by those attending.  

5.
The Center shall regularly post in each major clinic, announcements of free or low cost staff development programs sponsored by DMHSAS, and other outside organizations.

6.
Employees involved in delivering clinical or rehabilitative services to consumers will enroll in continuing education classes, seminars, workshops, or etc. When staff submits documentation of continuing education credits, it is placed in the employee’s personnel file.


All training/education sessions attended must be approved in advance by the supervisor. Any expenses involved must be submitted in advance by the supervisor for approval from the Executive Director.


Professional leave time shall be used for attendance at training lasting four (4) hours or longer.

Board Approved: 6/27/05
II - 29

229stfdevpl.efc


