
EDWIN FAIR COMMUNITY MENTAL HEALTH CENTER, INC.PRIVATE 


EMPLOYEE SUCCESS SHARING PLAN

POLICY:
Edwin Fair Community Mental Health Center shall implement an Employee Success Sharing Program. The objective is to recognize employee contributions to the success of the overall operation.  The Employee Success Sharing Program is based upon the fiscal year performance:  including but not limited to the success of audits from outside organization (CARF, DMH, T19, financial, etc.) the completion of fiscal year goals and objectives and the management of contracts.  Success sharing is never guaranteed.  It is the prerogative of the Board of Directors to modify or eliminate the program at any time and in any manner it sees fit.

PROCEDURES:
1.
Success sharing will be based on the annual post-audit year ending June 30th No bonuses will be paid with restricted funds.
2.
Subject to the limitations and restrictions now or hereafter imposed by this policy and/or Board of Directors, all employees who both are actively employed during the applicable fiscal year and continue their employment through November 1 of the distribution year will be eligible to receive an equal share of the success sharing amount.  The payment to any regular part-time employee or any employee joining Edwin Fair Community Mental Health Center after the beginning of the applicable fiscal year will be pro-rated.  The Success Sharing payment to any employee shall never exceed 10% of their gross annual salary.

3.
Only those employees whose performance evaluation is effective-satisfactory or above during the applicable fiscal year shall be eligible to participate.

4.
Employees which have received written disciplinary action at  any  time during the applicable fiscal year forfeit their eligibility for the Employee Success Sharing Program.

5.
Distribution shall be made on or about November 1st of each year.

6.
Success Sharing payments are subject to the required Federal and State payroll tax withholdings.
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