
EDWIN FAIR COMMUNITY MENTAL HEALTH CENTER, INC.


ETHICS

POLICY:
It is recognized that no single policy can cover all conceivable situations which may occur regarding ethics and conduct.  As a general policy, however, the Board of Directors of Edwin Fair Community Mental Health Center expects all staff members to possess and adhere to the highest personal and professional standards of ethics and conduct themselves in a manner consistent with Edwin Fair’s organizational philosophy and professional values.  

As a provider of services to persons with behavioral health and/or substance abuse problems, to their families/significant others, and to the community, Edwin Fair Community Mental Health Center (EFCMHC) recognizes the following:

1.
The provider-recipient relationship is a powerful, intensely personal and unequal relationship between strangers;

2.
There is potential for harm in the provider-recipient relationship;

3.
Responsibility for outcomes rests with both the provider and the recipient;

4.
It is thus the duty of the Center to ensure that its services are delivered in the strictest possible accordance with generally accepted ethical standards.

It is the policy of EFCMHC that all staff, consultants, interns/externs, and volunteers who are bound by codes of ethics for their professions (psychiatrists, psychologists, social workers, nurses, licensed and/or certified counselors, attorneys, certified recreational therapists) are expected to remain familiar and up-to-date with, and adhere to, their respective codes.

PROCEDURE:
All persons employed by or conducting business for the Center regardless of professional status, and whether their business is with individual consumers, other providers within the Center, or the community-at-large are duty-bound to operate in accordance with generally accepted ethical principles including, but not limited to, beneficence, nonmaleficence, and justice, as described below:

1.
Beneficence:  the duty to promote the welfare of, and prevent harm to persons receiving services.


We recognize the importance of responding promptly and courteously to the needs of service recipients.  We are committed to providing the highest possible quality of care to service recipients, and continuously monitor and seek to improve the quality of those 


services.  We expect all persons providing services on behalf of the Center to vigorously pursue professional competence and excellence.

We are committed to equal opportunity, equitable compensation, professional development and the general welfare of staff/consultants/students/volunteers.  We also recognize the EFCMHC’s role as a citizen of the community, and our obligation to promote the welfare of the community and, whenever possible, to prevent harm to other citizens of the community (e.g., duty to warn).

2.
Nonmaleficence:  the duty to do no harm to persons receiving services.


All persons providing services on behalf of the Center are expected to remain aware of the risk for harm, and to reduce that risk by all means possible, including but not limited to: 

· Adherence to all applicable federal, state and local laws for the delivery and administration of behavioral healthcare services;

·  Implementation of Special Alert Status for consumers at risk for harm;


·  Referral for services beyond the scope of our expertise or ability to provide;

· Strict avoidance of dual relationships (e.g., romantic, financial, sexual, etc.), intentional or inadvertent, with individual consumers or their families at any time during or for two years after services have been provided.

· Strict avoidance of consumer fiduciary abuse.

· Strict avoidance of all other conflicts of interest;

· Reporting of ethical violations to supervisors, Center administration, and relevant certifying/licensing bodies;

· Honesty and integrity in reporting of all operations, both internally and externally;

· Seek guidance from the appropriate Edwin Fair supervisor before acting in situations not clearly covered by organizational or professional codes of ethics;

· Regularly scheduled supervision for all staff;

· Periodically review the ethical standards established for their respective professions and discuss ethical issues, questions and concerns as a matter of routine clinical supervision;

· Continuous Quality Improvement activities;

Adherence to the expectation that all staff/consultants/students/volunteers will contribute to a healthy work environment by encouraging open communication, free and open debate about issues impacting services, personal and professional

growth, cooperation, a positive attitude toward Edwin Fair CMHC. 

3.
Justice

It is our intent to treat individuals fairly, to provide access to services regardless of race, ethnicity, disability, appearance, religion, age, gender, intelligence, sexual orientation, national ancestry, or marital, educational or social status, and to accommodate individual differences as much as possible, recognizing the potential conflict between the standard and the duty to promote welfare and prevent harm.  Exceptions occur only on the basis of regulatory requirements or licensure authority (e.g., regarding age), need (as spelled out in the Center's Admission Criteria), or the duty to prevent harm to the individual and/or community.
An employee who becomes aware of an incident/allegation involving an ethical violation must report such using the procedures found in the policy “Reporting Critical Incidents”, or via an anonymous report, in writing, to their immediate supervisor.  A critical incident report must be completed by the supervisor on all anonymous reports. EFCMHC is committed to a no-reprisal approach to the reporting of ethical violations.
Reported violations will be investigated in an expedient manner and commence within five (5) working days. The Executive Director will designate a person or persons to conduct the investigation and a written report by the investigator(s) must be submitted to the Executive Director within two (2) weeks of the beginning of the investigation. The Executive Director and the Management Team will determine any further actions to be taken upon review of the investigative report. Any violation of this policy will be handled as a management and supervisory issue, and disciplinary action is taken as appropriate. 

The Executive Director or his/her designee ensures that proper authorities are notified in a timely manner, e.g., police, DHS, DMHSAS, Consumer Advocate’s office, guardian, court/parole, licensing/regulatory authorities.

All consumers are informed of their rights and responsibilities, and the Center's ethical standards, at the time of admission and as needed during the course of treatment. Staff/consultants/students/ volunteers are informed during their initial orientation. The community-at-large is informed of these standards by way of posting of the Consumer Handbook at all EFCMHC locations.
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