EDWIN FAIR COMMUNITY MENTAL HEALTH CENTER

WORKPLACE THREATS AND VIOLENCE

POLICY:
This workplace violence policy is applicable to all sites/vehicles owned or leased by EFC.  It is intended to cover but not be limited to actual or perceived, physical or verbal threats, abuse, weapons, stalking, and bomb threats.  Our goal is to prevent such incidents of violence to the extent possible.  We expect staff to protect themselves and others without unduly risking personal safety.  We expect all persons employed by or receiving service from the agency to treat others with respect.  Intimidation, harassment, threats, abuse, weapons, stalking, or other acts of violence will not be condoned.  Every threat is to be taken seriously.  Staff must report all actual or suspected violations of this policy to proper authorities, as outlined in the following procedures.  In addition, staff are expected to have a working knowledge of the agency's non-physical seclusion / restraint policy, the status alert policy, the confidentiality policy, the duty to warn policy, the bomb threat policy, the concealed weapons policy, the medical emergency policy, and the emergency preparedness plan.

PROCEDURES:
1.
Preventing Potentially Violent Incidents


a.
Within three months of hire, all staff interfacing with consumers shall have non-physical intervention training in techniques and philosophies addressing appropriate non-violent interventions for potentially physical interpersonal conflicts.  In addition, the training will address staff attitudes that promote dignity and enhanced self-esteem, keys to effective communication skills, verbal and non-verbal interaction and non-violent intervention. There will be annual update trainings thereafter on non-violent interventions.


b.
Since Edwin Fair CMHC has a policy on non-physical seclusion and restraint usage, no staff member will attempt to intervene in situations using physical interventions.  In order to protect the safety and well being of all concerned, law enforcement will be called to assist in any situation where the safety of staff, consumers, or visitors are at risk.

c.
All staff will receive initial orientation/training regarding the agency policy and the issue of workplace violence. Refresher training is required annually. Training should include but not be limited to defining violence, common warning signs, and expected responses.


d.
Consumers and visitors entering Center property shall be logged in and out by the receptionist. Staff are expected to monitor visitors for signs of agitation or other potentially violent behavior.


e.
Information regarding workplace violence will be posted on agency bulletin boards.


f.
The agency will take steps to foster an environment that encourages tolerance and appreciation for differences.


g.
The agency's Management Team and Quality Improvement Committee will review the Critical Incident Summary annually to identify any improvements needed in agency policy/procedure/responses to incidents of workplace violence.

2.
Assessing and Responding to Incidents


a.
In an emergency (immediate risk of harm exists), staff should call for assistance immediately through the enforcement authorities via 911. (Some locations may be required to obtain an outside line prior to dialing 911.)  Once law enforcement is notified, staff are to report the incident to their immediate supervisor and/or the first available clinical supervisor.  Those persons will then assess and respond to the incident.  See step (c) below.


b.
Staff are to report non-emergency suspected incidents to their immediate supervisor and/or the first available supervisor.  Those persons will then assess and respond to the incident.  When deemed necessary, certain emergency incidents shall be reported to law enforcement.  


c.
In the event of an incident, the staff shall follow Critical Incident Report Procedures (Policy and Procedure I-12).


d.
Responses to the media should be referred to the agency's Executive Director and/or designee.


e.
A determination should be made as to whether any further response is needed and action should be taken accordingly.
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