EDWIN FAIR COMMUNITY MENTAL HEALTH CENTER, INC.

PHILOSOPHY

We are committed first and foremost to the individuals who are the direct recipients of our services.  This commitment is reflected in honoring the dignity of all of the people whom we serve.  To show our respect for consumer dignity we must use sound mental health treatment approaches, keep our clinical skills and knowledge up-to-date, maintain strict confidentiality of consumer information, and keep the consumer a fully informed partner in his own treatment.  We also show our commitment to our consumers through our monitoring of and advocacy for consumer satisfaction, adherence to the Consumer Rights, and ongoing efforts to reduce the stigma associated with mental illness.  We are committed to involving the consumer in planning his or her treatment and services so that they meet his or her individual recovery needs and goals for achievement in being productive, independent and integrated in the community.  We are committed to designing programs that afford the consumer the opportunity to have as much choice as possible, considering appropriate clinical care, the rights of other consumers, and therapeutic milieu.  We are committed to educating consumers about resources available to them within Edwin Fair Center and in the community (such as support groups).

We are committed to service excellence, exemplified by providing appropriate, creative, focused, confidential and purposeful goal-directed treatment and services in the least restrictive setting appropriate and in the most integrative manner possible.

We are committed to preventing mental illness and substance abuse by educating consumers, family members and the community about these disorders and providing information about services available from Edwin Fair Center and across the community.

Edwin Fair Center is committed to a service delivery of core services to those consumers deemed as having a serious mental illness or to children who have a serious emotional disturbance.  We believe in the importance of providing a welcoming environment to consumers as they enter into services.  This is particularly important for those consumers with co-occurring disorders, such as a person who has both mental health and substance abuse issues.  

As an agency, we have a goal of making continued progress in providing recovery oriented, culturally competent, trauma informed, gender sensitive, and age appropriate services to our consumers.  Furthermore, we feel that it is important to not create undue barriers for consumers accessing our services.  

We believe in a Recovery orientation to our service delivery.  This is reflected in a staff philosophy of recovery that permeates all service elements and activities.  We believe that individuals who have serious mental illnesses can and do get better and recover.  We believe in an empowerment orientation to our services and feel that this belief helps in people’s recovery and their being able to take charge of their lives and more fully integrate back into their communities.
The Edwin Fair Center believes in the value of collaboration among human services, agencies, and professionals.  This belief leads us to emphasize the "Community" in our work as a comprehensive community mental health center.  We make repeated attempts to share resources, especially vital human resources, with our colleagues in education, child care, health, substance abuse treatment, the court system and other areas.  We recognize our roles in education and consultation to the community regarding mental health, mental illness, and substance abuse.  We strive to meet our obligations and the requests from other community providers promptly, so that the consumer can be well served.

While we must prioritize our services to those targeted by funding sources, we are committed to using our resources, including staff time, in efficient and creative ways that allow the greatest opportunity to serve segments of special populations.  When we are unable to serve a consumer or family, we are committed to providing appropriate referral information.

Edwin Fair Center believes in honesty.  Practicing honesty extends throughout all aspects of daily activity from accuracy in business transactions...to honesty among co-workers...to providing plain-language, straightforward clinical explanations to a consumer or family.

Each staff member has a responsibility to practice good mental heath, both personally and in relationship with colleagues within and outside the organization.

We are committed to recruiting and retaining a diverse staff who are culturally competent, highly qualified, best suited, and competent to perform their duties and responsibilities throughout Edwin Fair programs.

We are committed to an open forum for constructive suggestions to supervisors and management for the purpose of improving the effectiveness and efficiency of services.

We are committed to the Continuous Quality Improvement in all aspects of our EFCMHC operations including our services and emphasize this through staff orientation, education, and all management activities.

We acknowledge that all staff positions are important and contribute to the overall success of the agency.  We are committed to a team approach that provides teams with the resources needed and empowers work groups to strive for excellence.  We value communication and collaboration of Edwin Fair staff across programs and job classifications, to promote effective and efficient service delivery to our consumers and to better serve our community.

The purpose of management and support services is to facilitate quality, timely, and appropriate interventions so that positive clinical outcomes can be achieved.

We recognize the need for our agency to be strong and stable, but we also value progressive change as an important element of our business, achieved through a Continuous Quality Improvement approach, which can contribute positively toward meeting Edwin Fair Center's goals.

We are all partners in the success of Edwin Fair, so a unified commitment to the organization's philosophy, values, and goals is critical.
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