[image: image1.jpg]Edwin Fair

COMMUNITY MENTAL HEALTH CENTER INC.





ANNUAL 
PERFORMANCE IMPROVEMENT PLAN

FY 2014
(Developed from FY 2013 Annual Management Summary)
OUR MISSION:

To provide services 

that foster 

mental health 

recovery and wellness 

in our consumers and  communities 

ANNUAL PERFORMANCE IMPROVEMENT PLAN

Edwin Fair Community Mental Health Center’s organizational planning and performance monitoring is a vital process that has been instrumental in keeping the organization in operation for over fifty-five years.  Although the monitoring process transpires at various levels, it is the responsibility of the Management Team/Quality Improvement Resource Utilization Committee to direct the performance improvement process on an ongoing basis.  
A Performance Improvement Plan is created each fiscal year utilizing information from all appropriate sources.  A few of the monitoring sources used are the quality improvement/resource utilization program, CMHC Performance Management Reports/ Enhanced Tier Payment System measures from ODMHSAS, monthly coordinators’ meetings, management team meetings, consumer feedback, stakeholders and board meetings.  
The following Objectives for 2014 reflect the area to be improved upon in Edwin Fair Center’s desire to improve in efficiency, effectiveness and consumer satisfaction:
OBJECTIVES for 2014
A. EFFICIENT MEASURES 
	  Challenge: 
	EFCMHC will improve upon the financial solvency of the organization and assure its continued presence and effective operation as a quality provider of mental health services.

	
	

	Objective 1: 
	Maximize revenues by meeting the mean or better on at least 11 of the 12    enhanced measures that are measured and monitored on a monthly basis by the ODMHSAS.

	
	

	Objective 2:
	Reduce employee turnover rate to less than 20% yearly.

	  
	

	Objective 3:
	Maintain staff productivity rate at no less than the minimum rate of 80%.

	
	

	Objective 4:
	Operate under a budget that produces a surplus of $75,000 per year.

	Objective 5: 
	                                                                                                                    Secure and maintain staff with the necessary credentialing for clinical services for all programs.

	
	

	
	

	
	

	
	

	
	


EFFECTIVENESS:

Case Management and Service Coordination
Challenge 1:   Increasing the number of consumers impacted towards recovery and wellness.

Objective 1:
Increase overall consumer count by 20 each month.
Objective 2:  
Expanded consumer base by two additional underserved populations.
Outpatient Treatment
Challenge 2:  Providing consumers the services that facilitate recovery and wellness
	Objective 1: 
	Maintain at least a score within the mean for the measure established by ODMHSAS for Engagement- 4 services within 45 days of admission.

	
	

	Objective 2:
	Inpatient/Crisis unit discharge follow-up within 7 days and Outpatient Crisis follow-up within 7 days.  Maintain a score of the mean or better on these two enhanced measures.

	
	

	Objective 3:
	Maintain scores within the state average on the three measures dealing with CAR scores- improvement in self care, improvement in medical/physical domain, and in interpersonal skills.  This will be measured monthly and noted in the QIRU report.


	Objective 4: 
	Maintain scores within the state average on the percentage of consumers being seen for Medication visit within 14 days of admission.  

	
	

	Objective 5:
	EFCMHC will be at the mean or higher on the enhanced measure of access to services within a five day timeframe from the initial request for services for both adult and children’s services.


	Objective 6:       


	EFCMHC will meet the enhanced measures for RSS service 

count as outlined by ODMHSAS.


Community Based Rehabilitation Programs - PACT
Objective 1: 
EFCMHC will reduce unemployment and arrests by 5% according to the CDC information gathered on consumers.

Objective 2:
EFCMHC will reduce “drug of choice” by 5% according to the CDC information gathered on consumers for FY2013
SATISFACTION:

All Programs:
Challenge:  
Ensure a high level of satisfaction of the consumers served.

Objective 1: 
83% of consumers and stakeholders will be satisfied with program services (measured at least twice per year).

Objective 2:
Barriers to services will be determined and addressed by information obtained 



from consumer surveys.
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