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To prepare for your upcoming performance evaluation, I would like for you to do a self -appraisal, which includes answering the following questions:

1.
What have you accomplished during the past year that you are most proud of?

2.
What did not go so well and what did you learn from it?

3.
How have you improved your performance in this year?

4.
In what areas of your job do you feel that you need to improve?

5.
List three specific goals that you expect to accomplish in the next 12 months.

6.
How do I need to change what I do so that I can help you do your job more effectively?

Please fill in the answers (use the reverse side if more space is needed) and submit this form to me no later than ________________________.
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