RISK MANAGEMENT PLAN FY2015
Edwin Fair Community Mental Health Center, Inc.

Organizational success is essential to enable an organization to provide needed services to persons served. Although many factors contribute to an organization’s success, risk management is a key component. Effective risk management controls threats to an

organization’s people, property, goodwill, income, and ability to accomplish its mission and goals.  Information for elements of the Risk Management Plan is derived from such areas as management reports, clinical staffing, critical incidents and surveys.
	Item I
	Regulatory Changes and Expectations


	Analysis
	Annual regulatory and program changes require a great amount of monitoring, training and implementing to stay compliant.  These changes coupled with staff turnover can result in staff that is unfamiliar with charting practices and standards.  



	Action
	EFC utilizes a Compliance Coordinator to help monitor and address regulatory changes and expectations.  This individual is knowledgeable of various regulations and charting requirements.  New staff will be provided training and monitoring at the beginning of employment until they have reached a certain degree of proficiency.  Periodic chart audits will identify additional training needs and areas of improvement that will assure compliance with the standards and reduce the risk for recoupment. All staff will contribute to this effort of maintaining charting standards.  Support staff will utilize a checklist to assure that all necessary elements of charting are present before submitting the documents for regulatory review.  Each progress notes will be review prior to final submission until clinicians have mastered the necessary elements of compliance.  


	
	

	Item II
	Staff Retention and Staff Recruitment



	Analysis
	EFC staff turnover rate was 22.5% for FY14 and has averaged between 20-22% for the last several years.  Turnover requires a considerable commitment of resources in recruitment cost, training and supervision.   



	Action
	EFC will continue to utilize the local newspaper ads but intensify our efforts at networking with other community agencies and institutions to identify possible candidates for employment. EFC will post staff openings with such institutions as Oklahoma State University’s Hire OSU Grads website and with our Edwin Fair CMHC website. There are several other local universities that that can be utilized as well.  In addition, EFC will continue to review and amend our benefit package to make employment with us more attractive and address the staff retention aspect.  Salary ranges and job structure is to be examined in January 2015.  



	
	

	Item III
	Safety  Issues Related to Home Based Services


	Analysis
	A rural setting requires a great deal of staff time to provide home-based services. There are safety issues related to travel, transporting consumers, and providing services in the home.



	Action
	Staff is required to utilize the electronic record scheduler to keep management informed of their location. Safety Coordinator addresses issues to reduce liability concerns. Training is provided at orientation on ways to reduce the risk when in homes and driving. Services will be provided in the office if there is a perceived risk in providing the service in the home.


	
	

	Item IV
	Agency Vans



	Analysis
	EFC carries liability in transporting individuals.  


	Action
	EFC will yearly review liability coverage for the vehicles to ensure full coverage.  Public transportation will be utilized by consumers when appropriate.

 

	
	

	Item V
	Physical Plant



	Analysis
	Maintenance and rent is always a significant budget item.  


	Action
	Identify and set priorities for repairs to owned-facilities.  Schedule preventative maintenance on a yearly basis at all facilities.  EFC will continue to look for appropriate space that could be purchased in the Stillwater area to off-set the extremely high rental expenses.  

	
	

	Item VI
	Loss of Revenue



	Analysis
	An efficient use of all staff time is necessary to maximize billing and productivity.   EFC need staff to be attentive to productivity standards and improve upon time management. We need to assure that all available ODMHSAS funding is billed and that adequate numbers of staff are allocated to billing those services.  



	Action
	Continue to educate staff on the potential financial impact of services provided 
without an approved treatment plan and prior authorization in place (reduce amount of uncompensated services).  Ensure proper training on the systems and processes for all staff.  Work with the billing department to ensure concerns are addressed and processes are communicated to all staff as soon as possible.  Continue to limit CEU’s for clinical staff to just what is needed to maintain licensure and deliver services.  Monitor monthly billable services and measures within the ETPS.  Monitor staff productivity levels and maintain an average productivity level of over 80% for all staff.  Evaluate travel expenses monthly and conduct systematic comparisons of billed activities to mileage reimbursement records.


	
	

	Item VII
	Consumer Satisfaction with Services



	Analysis
	Edwin Fair Community Mental Health Center operates in a competitive environment in which there are multiple providers of mental health services within our catchment area. The current trend is consumer driven services.



	Action
	EFC is to be responsive to the needs of our consumers and accurately assess what those needs are by continually monitoring and gathering data about what areas of our service delivery we need to expand (i.e. anger management groups).  EFC will provide adequate training to staff on such issues as welcoming environment, trauma informed, gender specific, and co-occurring disorders so that all service components are available in all of the facilities. Intra-agency training will occur for all staff.  EFC will work on greater public exposure concerning our services and have key staff providing presentations to civic groups and articles in the paper about our agency.  The agency will host or co-host workshops and trainings and invite the community to participate. The agency will measure consumer satisfaction with biannual surveys. The agency will continue to assign appropriate staff to participate in community work groups such as county multi-disciplinary teams.



	
	

	ITEM VIII 

	Limited Funding Sources



	Analysis 
	Edwin Fair CMHC is primarily dependent upon funding from the ODMHSAS and secondarily from funding from OHCA (Oklahoma HealthCare Authority).  With funding from the primary payment source being flat to negative, there is a need for greater diversification of funding sources. 



	Action 
	EFC needs to increase Medicaid revenues to compensate for the shortfall from other funding sources. We need to be able to identify consumers who potentially qualify for Medicaid so that those services provided can be billed to Medicaid and not to the DMHSAS.  Support staff will need to monitor those consumers who potentially are eligible for Medicaid and assist those consumers in applying for those benefits.  Total Medicaid billing will be tracked on a monthly basis and reported in the QI/RU report for Board and Management's review.  Additional funding streams will be investigate and pursued to diversify funding opportunities.



ITEM IX
Reduction of Suicide and Early Death of Consumers
Analysis
EFC recognizes that pre-mature death and suicide rates are higher than the general 



Population and this fact is seen in the agency’s critical incidents.  
Action

EFC will work with the ODMHSAS in developing holistic approaches to services 



that include both mental and physical wellbeing.  This will be accomplished 



through partnering with primary care physicians and hospitals to ensure 



appropriate services on all fronts.  

Risk Management Plan approved annually by the Board of Directors. 
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