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Purpose

 

We Exist to Improve Mental Health in the Communities We Serve
 

 

Values

 

We Value...

 

Our Consumers

Our Employees

Our Commitment 
to the best quality of service 

within the communities we serve

 

 
Organizational Vision

 

Edwin Fair Community Mental Health Center is to be consistently recognized as the provider of timely, effective and high quality services in the mental health professions.

 

Edwin Fair Community Mental Health Center values its employees through competitive compensation, educational opportunities, 
state-of-the-art workplace tools, 

communication, recognition and social activities.

 

Mission Statement

To provide services 
that foster 
mental health 
recovery and wellness 
in our consumers and  communities.

CURRENT REALITY FRAMEWORK

 

Strengths:        A definite asset we have (internal to the organization) that will allow us to move toward our vision.

 

Weaknesses:    A definite liability we have (internal to the organization) that will impede our ability to move toward our vision.

Opportunities: Specific situations we can take advantage of (external to the organization) as we move toward our vision.

 

Problems:        Situations outside our control (external to the organization) that we may need to deal with as we move forward.

 

Threats:           Situations that may occur (external to the organization) and could have a negative impact on our ability to move toward our vision.

 

STRENGTHS

 

Committed to our consumers              

ODMHSAS/CARF accreditation

Longevity of organization

Dedicated staff 

                         Lack of debt



Strong business and professional ethics
 

WEAKNESSES

 

                        Budgetary limitations

                        Stress/Burn-out 

                        Building/physical plant

                        Staff retention & recruitment

                                                            

OPPORTUNITIES

 

PR/Community awareness

Grants/Fundraising

Networking with other agencies & organizations        

Advocating with State officials

Interns/Volunteers/Work study

Training

Age specific programming

                    

PROBLEMS

 

                        Costs of operation vs. reimbursement rates

                        Regulations concerning credentialing 
                        No in-patient in-service area

                        Recruiting credentialed staff
                        Rural communities (transportation, alternative referral services)

 

THREATS

 

                        Reduced funding

                        Regulatory changes
                        Loss of accreditation                                       

                        Loss of programs

                        Staff turnover


            Increase of providers vying for limited resources
GOAL I:  STRENGTHEN FINANCIAL SUSTANABILITY
Objective 1:
Increase overall adult consumer count by 20 each month for 2014-15
Action 1a:  Engage 4 referral sources quarterly


Responsibility:  Management Team and Coordinators
Measure: Report and record contacts per month at Coordinator’s meetings

Action 1b:  Engage new consumers at initial contact with same day
 services that develops supportive relationship with consumer


Responsibility:  Intake workers and support staff

Measure:  Consumer survey measuring satisfaction on 



intake process

Action 1c:  Clinicians review progress and benefits of services regularly with 



consumer



Responsibility:  Clinicians with the support of management

Measure:  Reports on unscheduled consumer terminations decreased 


quarterly by 10%

Objective 2:  Expanded consumer base

Action 2a:  Identify at least two underserved population



Responsibility:  Management appointed work group



Measure:  Working group recommendations by April 15, 2014

Action 2b:  Structure and implement additional services to meet the need



Responsibility:  Management Team



Measure:  Additional services functioning by December 2014

Objective 3:
Increase agency billing by 10% every six months


Action 3a:    All clinicians will increase billable hours towards

                     productivity standard



Responsibility:  Management, data processing and clinicians


Measure:  Monthly reports of billing totals
Action 3b:  Other revenue sources will be explored to meet a deficit in 

ODMHSAS funding (Contracts, Private Insurance, Grants)

Responsibility:  Management and data processing

Measure:
Contact reports from management quarterly
Objective 4:  
Ensure that travel expenses are appropriate to revenue.

Action 4a: A guideline of an appropriate ratio of billing and travel will be 
determined


Responsibility:  Management and Accountant


Measure:  Guideline developed and distributed by March 1, 2014
Action 4b:  All clinical staff will meet weekly with either a coordinator or 

management to coach and provide feedback.

Responsibility:  Coordinators and Management Team

Measure:  Weekly staffing notes and logs 
Action 4c:  Accurate mileage logs submitted by staff

Responsibility:  All employees

Measure:  Verification checks of mileage to services by data processing at 


the rate of 3 per month


Action 4d:  Evaluate reimbursement rate and procedure annually
 

Responsibility:  Management Team


Measure:  Report to Coordinators and Board annually
GOAL II:   FOSTER ORGANIZATIONAL IDENTITY
 Objective 1:  Clarify our mission with a motto
Action 1a:  Select a motto



Responsibility:  All employees/board members lead by management


Measure:  Motto approved

            Objective 2:  Bring together entire agency 2 times a year
Action 2a:  Select dates and purpose for gatherings



Responsibility:  Coordinators and Management Team


Measure:  Dates set to calendar for next two years

Objective 3:  Equally recognize the different roles of our employees

Action 3a:  Set specific months to recognize specific roles


Responsibility:  Management and Coordinators



Measure:  Dates set to calendar for next two years

Action 3b:  Coordinators organize recognition during prescribed months


Responsibility:  Coordinators with Managements support



Measure:  Coordinators report of activities during prescribed months
Objective 4:  Develop additional incentives for employee’s performance
Action 4a:  Establish work group to identify specific incentives


Responsibility:  All employees led by management team



Measure:  List of employee devised incentives by March 1, 2014

Action 4b:  Implement top two incentives


Responsibility:  Management Team



Measure:  Report on success of incentive quarterly
Objective 5:  Restructure job levels and pay scale to indicate advancement within

                      the organization
Action 5a:  Develop levels for beginning, intermediate and advanced positions


Responsibility:  Management Team with assistance from Coordinators


Measure:  Structure presented to the Board by July 30, 2014

GOAL III:      INCREASE PUBLIC AWARENESS, RELATIONS, AND COMMUNITY INVOLVEMENT

Objective 1: Develop positive working relationships within our communities.

                      
Action 1a:  Provide monthly outreach meetings to collaborative partners

(legislators, law enforcement, DHS, hospitals, and
 other providers/agencies)


Responsibility:  Management Team and Coordinators

 

Measure:  Report at monthly Coordinator/Board meetings
Objective 2:  Develop community involvement and awareness on mental health and 

wellness.

                        Action 2a:  Identify community activities on a master calendar
 

Responsibility:  All employees with support from management


Measure:  Development of master calendar


Action 2b:  Participate in two events/meetings per month per county.


Responsibility:  All employees with support from management


            Measure:  Reports at monthly Coordinator/Board meeting
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